
FOR OWNERS,
ARCHITECTS, CONSULTANTS,
EPC CONTRACTORS &
GROWING MSME’S.
Trust Driven Strategic End to End Project & Procurement Solutions

Our Core Services
Project Management
We manage your projects end-to-end,
Ensuring Time, Cost, Quality & Compliance
excellence.

Procurement Excellence
We offer Strategic procurement that goes
beyond cost, Delivering sustained value
through quality and delivery excellence

Advisory & Consulting
We offer high-impact advisory in projects and
procurement with global expertise, lean
frameworks, and seamless execution support

GET IN TOUCH +91-87805-33829 info@flamingopnc.in Rajkot, Gujarat
INDIA 360028+91-80696-40540 www.flamingopnc.in

Let`s See What We Do?

We partner with visionary clients who
value long-term, sustainable growth
over quick fixes. Rooted in global best
practices, we drive engineering-led
decisions, deploy scalable frameworks,
and foster trust through complete
transparency—building lasting value
together.



Initiation
Stage

Need Analysis
Concept Development
Feasibility Analysis
Stakeholder Alignment
Setting Project Goals & Baseline

Basic Design Basis
Preparing Detail Design Scope
Setting Design Deliverables
DEC Consultant Selection
Design Review & Co-ordination 

Construction Feasibility & Planning
Quality , HSE & Schedule Control
Construction Co-ordination
Material Management
Change Management

Hand-over & Commissioning.
As Built Documentation
Final reconciliation & Contract Closures
O&M Sapres, Trainings & Warranty Claims
Final Project Evaluation & Lessons Learned.

Preparing detailed Bid Packages
Developing Procurement Strategy
Tender & Bid Management
Bid Assessment & Negotiation Support
Contract Award & Administration
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Project Management
We offer End-to-End and Tailored Project Solutions using globally recognized frameworks like PMP®,
PMI®, AACE®, FIDIC®, and PRINCE2® for assured Governance, Cost control, and Quality Excellence



Strategic Services

Digital Transformation Capability Excellence

Responsibility 
First

Respect in
 Every Direction

Long Term 
Thinking

Lean & 
Evolving

Flamingo Core Values

Procurement Services
Category & Tail spend Management
Tender & Bid Management
Procurement Support Services
Expert Negotiation (NaaS)
Expedition & Contract Administration

Smart | Agile | Risk-Proof | On-Demand

Procurement Excellence

In a world of disruption, procurement is no longer just a function—it's a strategic lever. We
make it future-ready.

Procure-to-Pay (P2P) Solutions
CLM, SRM & ERP Integration
E-Procurement Implementation
AI & Digital Workflow Automation
Real-Time Analytics Dashboards

On-Demand Procurement Support
Organization & Process Design
Leadership & Competency Building
SOPs & Governance Frameworks
Change Management Programs

CAPEX Consulting & Sourcing strategy
Supply Chain Risk Assessment
Spend Analytics & Optimization
Value Engineering & Cost Control
Dispute Resolution & Legal Advisory



Industrial Projects : Chemicals , Pharma , Food, Metals & Mining , Oil & Gas , Power
& Renewables

Commercial Projects : Hospitals , Public Spaces , Schools & Collages, Malls,
Offices, Hotels , High Rise , Townships & Sports Complex

Commercial Projects : Ports , Roads , Bridges , Canals,  Pipelines , Warehouses ,
Logistics parks , Airports , Terminals , Telecoms & Utilities

Business Owners,
Industrialist, Factory &

Plant Owners, 

HNI Investors , NRI
Investors , Chain

Business Operators 

Architects , Design &
Engineering
Consultants

Large PMC , EPC
Contractors &

Consultants

Recurring 
Savings

Strong
Bottomline

Risk
Control

Brand 
Value

15 - 20 % 10 - 15 % 100 % 20 - 35 %

Sectors We Serve

Who We Serve

Why 
Flamingo

LET’S CONNECT 
Rajkot, Gujarat
INDIA 360028

+91-87805-33829
+91-80696-40540

info@flamingopnc.in
www.flamingopnc.in


